
 
 

 

Executive expertise, without 
the executive payroll.
Our healthcare IT executives can quickly plug 
into your team to assess resources and systems, 
manage any size projects to completion, or 
function as your IT department so you can focus 
on the bigger picture.

We’ll share your goals to help you get to the 
finish line, and you’ll get a fresh, unbiased 
perspective that will result in real-world
solutions, all at a fraction of the cost of hiring 
in-house.

Your Success Lies in Clearly Defined Phases.

Ready...

DEFINE GOALS

•  Listen and learn to clearly   
  understand company goals and  
  identify challenges

• Evaluate technology and   
  staffing in sight of these goals

•  Build a comprehensive and   
  actionable strategic vision

•  Ratify a plan of action that will  
  move the entire team towards  
  efficiency and profitability

Set...

ACHIEVE GOALS

•  Implement or stabilize IT   
  platforms for ideal efficiency

• Establish a clear
  communication cadence for   
  progress and updates

•  Secure or optimize the proper  
  tools to reach defined goals

•  Manage or assist in securing   
  upgraded rresources and staff  
  if required

Go!

MAINTAIN GOALS

•  Provide consistent support,   
  ongoing even after launch

• Monitor and adjust systems to  
  ensure your investments are   
  covered

•  Re-evaluate regularly to allow  
  for course adjustments,   
  supplying alternate pathways   
  to success as needed

•  Communicate status of teams  
  and systems regularly, for full  
  visibility

VIRTUAL CIO

Contact us for a consultation:  855-487-4822  or  info@ushealthtek.com




